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Robert Akerblom & Sukanda Chiaranussati

Moving East. Not only for
fans of martial arts.
Since neither Sukanda nor
I have ever been granted a
black belt in anything that
remotely resembles martial
arts the decision to head east
was based on something
completely different: the shift
of global economies centre of
gravity and of course sunshine
and the infinite beaches of
Asia.
Now five years after our move
from Sweden we still feel
blessed and stay convinced
that there are, and for
years to come will be, great
opportunities presented in the
region.
What’s happening in the
Asian market?
Asia is to us an exciting
Greenfield market to develop
services such as self storage
when considering its regional
growth potentials.
With the emerging market’s
separate currencies, their
economies and political
systems in various stages
of development, it’s
possibly more challenging
to accurately predict the
evolution and consumer
behaviour for the marketplace
than in the west.
GDP needs to reach a certain
level, prior to that the

consumption behaviour
creates a broader need for
key services as seen in the
west. It also varies greatly
from country to country apart
from the vast disparity in
wealth distribution between
metropolitan and rural areas.
More mature markets such
as Singapore, Malaysia, Hong
Kong, Taiwan, Korea and Japan
might be less challenging to
enter than the Thai market
with their extensive middle
class.
However investor confidence
in Thailand remains strong
and economists predict
a greater divergence in
real estate activity and
performance for Thailand
during 2011 and that the
country will continue to move
forward with the emerging
markets of China and India.
Developments
The development of Thai self
storage is still at a very early
stage, with the traditional type
open warehouses and/or drive
up units created by containers
commonly dominating the
market.
During our feasibility study for
Thailand we soon concluded
that in metropolitan and
transient locations there
exists a demand for additional
commercial services to these,

such as self storage.
We believe contributing
factors such as the economy,
developing infrastructure,
support from local businesses,
several booming real estate
markets, have all been
developed to a stage where
additional support services
are required. We believe that
this indicates an optimal
opportunity for self storage.
We have been contacted
both by foreign and local
companies that consider
entering the Thai market with
state of the art self storage
facilities but are not aware
of any others than us that
currently actively pursue
those plans. We know only of
a few drive-up sites featuring
containers being considered.
In the early construction
stages we posted a large
billboard promoting our
future services at the facility
and ever since, drive-by clients
have been dropping in. The
majority were not all that
familiar with the concept,
so there have been some
amusing moments along the
way when for instance, we
had been receiving inquires
on suitability to use our units
as various businesses such as
a hotel, permanent residence,
sweat shop, furniture factory,

call centre and for storing food
supplies. Needless to say, it
takes patience to test a new
market!
Differences between
operating in Asia compared
to the west?
Operating a business in
certain parts of Asia such as
Thailand is quite challenging
compared to the west. Things
we needed to consider
were ownership regulations
requiring local partners, legal,
visa processes, language
barriers, cultural differences,
general skill levels and
availability of technologies
widely used in the west. There
are just a few of the issues one
will face sooner rather than
later operating a business in
Thailand.
Now that we are fully
operational, we find that
business owners in Phuket
are increasingly aware of cost
controlling measures such
as just-in-time delivery of
products and thereby view
us as a flexible and costeffective self storage solution
and an answer to their ever
changing requirements and
considerations.

Our development process
Being first time storage
developers we initially had
a few hurdles to overcome.
Not having access to any
data from a local self storage
market and the need to
source most system products
from abroad created some
challenges and minor time
delays but in general we are
extremely pleased with the
overall development process.
Construction wise, we
did have some previous
experience from operating
our Thai Real Estate company
offering property related
services, and therefore
knew it required quite an
active involvement. We were
prepared for that undertaking
and delved into our past
experiences to sort out any
problems.
The final result
As developer and operator, we
are more than pleased with
the completed facility finishes,
its systems and unit mix.
Customer’s feedback has so
far been that the facility works
well, looks sophisticated and is
overall considered appealing,
safe and clean.
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The future
Initially we are going to set
our sights to create a solid
foundation for operation of
our first facility and to reach
stabilized level of occupancy.
Future plans are to establish
additional, strategically
located MY STORAGE branded
facilities in metropolitan
urban retail environments
and Thai resort destinations
prior to bringing our brand to
neighboring countries. Our
company, StoreGuard Co. Ltd.,
will in the meantime act as
consultant, turnkey developer
and management company of
self storage facilities for parties
interested in entering the Thai
market.
We found self storage to be a
very interesting industry once
becoming involved. The wealth
of knowledge available is
quite astonishing from sources
such as magazines, web sites,
forums and organizations,
including the consistently firstclass information and support
supplied by the SSAA.
We are also appreciative of
the amount of insight and
experience other operators
and self storage professionals
are willing to share. We enjoy
studying various aspects
of self storage and how it
differentiates and evolves to
meet market requirements
between countries and
continents.

